
 

REGULAR BOARD MEETING
 

DAYTON COMMUNITY CENTER
Monday, May 11, 2020

6:00 PM
DAYTON COMMUNITY DEVELOPMENT CORPORATION

https://us02web.zoom.us/j/88113566528 Meeting ID: 881 1356 6528 Phone: +13462487799
REGULAR BOARD MEETING AGENDA

Monday, May 11, 2020 6:00 PM

I. Teleconference Access

a. Teleconference Access - https://us02web.zoom.us/j/88113566528 Meeting ID: 881 1356 6528
Phone: +13462487799

2. Call To Order

3. Roll Call

4. Citizen's Forum

5. Public Hearings

a. It is now ________ pm and I hereby recess the regular session of the May 11, 2020 of the Dayton
Community Development Corporation meeting and do hereby open a public hearing to solicit input
prior to expending funds not to exceed $21,000 for economic development purposes for Project
Iron Sparrow, a steel fabrication facility to be located in the City of Dayton.



b. It is now ________ pm and I hereby adjourn this public hearing and do hereby reconvene the May
11, 2020 regular session of the Dayton Community Development Corporation.

6. Consent Items

The purpose of the consent agenda is to streamline an open meeting by approving multiple items with one vote. If
the Board desires to discuss an item on the consent agenda, they may do so within the Consent Agenda.

a. Discussion and possible action on the approval of the minutes of April 13, 2020 Dayton Community
Development Corporation Board of Directors Meeting.

b. Discussion and possible action on the approval of the DCDC February 2020 Financial Statement.
c. Discussion and possible action on the approval of the DCDC March 2020 Financial Statement.

7. Discussion, possible action, and or direction to Staff regarding the Novel Coronavirus/COVID-19
Pandemic, impact on Dayton Businesses, and ReOpen Texas Protocols.

8. Discussion and Possible Action on Dayton Downtown Improvement Grant Application from
Western Auto.

9. Discussion and possible action on an agreement with NearMap to provide aerial imaging mapping
services for the City of Dayton.

10. Executive Session - Adjourn into Executive Session

DCDC Board President's Statement:

It is now ______ pm, and I hereby recess this regular session of the Dayton Community Development
Corporation meeting and do hereby convene an executive session, said executive session authorized under
the following sections of the Texas Government Code:  

a. Section 551.087 deliberation regarding economic development negotiations (Project Iron Sparrow)
(Project Cobalt) - to discuss or deliberate regarding commercial or financial information that the
governmental body has received from a business prospect that the governmental body seeks to have
locate in the territory of the governmental body and with which the governmental body is conducting
economic development negotiations, and

b. Section 551.071 Consultation with Attorney.

Closed Executive Session

DCDC Board President's Statement:

The time is now ____ and I hereby close the executive session of the Dayton Community Development
Corporation and do hereby reconvene the regular open session.

11. Executive Director's Report

Update on DCDC Activities including: Marketing, Grants, Incentives, DCDC and Community Events or
Programs, DCDC Activities and Operations, Retail, Business Attraction, Business Retention and Expansion,
Downtown Revitalization, Buildings and Sites, Planning, Strategic Plan Implementation, DCDC Staff Activities.

12. Board President's Report

Update on DCDC Activities including: Marketing, Grants, Incentives, DCDC and Community Events or
Programs, DCDC Activities and Operations, Retail, Business Attraction, Business Retention and Expansion,
Downtown Revitalization, Buildings and Sites, Planning and Development Projects, Strategic Plan
Implementation, DCDC Staff Activities.

13. Report on City Activities

Update on City Activities including: Planning and Development Projects, Legislative, Capital Projects, Finance,
Grants, Events, Library, Community Center, Road Projects, Marketing and Communications

14. Requests for Future Agenda Items



15. Adjourn

The Dayton Community Development Corporation reserves the right to adjourn into Executive Session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized by the Texas Government
Code, Section 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security
Devices) and 551.087 (Economic Development).
 
If any accommodations for a disability are required, please notify the Administrative Specialist at 936-257.0055 at least
two (2) working days prior to the date of the meeting. The building has handicap parking areas and is wheelchair
accessible.
 
I hereby certify that the above shown notice of Meeting of Governing Body of the Dayton Community Development
Corporation was posted at the Dayton Community Center and Dayton City Hall, which is readily accessible to the
public at all times by https://us02web.zoom.us/j/88113566528 Meeting ID: 881 1356 6528 Phone: +13462487799.
 
 
 
 ___________________________________________
Ann Marie Miller, Executive Director, DCDC



Dayton Community Development Corporation

May 11, 2020

Contact - Ann Marie Miller 

ITEM:

Discussion and possible action on the approval of the minutes of April 13, 2020 Dayton Community
Development Corporation Board of Directors Meeting.

SUMMARY
Minutes of April 13, 2020 Meeting. 

BACKGROUND/HISTORY

STAFF REVIEW AND ANALYSIS

FINANCIAL IMPACT

POSSIBLY ACTIONS
Approve
Amend & Approve
Take No Action

STAFF RECOMMENDATIONS
Approve Minutes As Presented. 

ATTACHMENTS:
Description Type Upload Date
April 13 2020 DCDC Minutes Backup Material 5/7/2020



DAYTON COMMUNITY DEVELOPMENT CORPORATION
DAYTON COMMUNITY CENTER 801 S. CLEVELAND, DAYTON, TX 77535

REGULAR BOARD MEETING AGENDA
Monday, April 13, 2020 6:00 PM

1. Teleconference Access

a. Teleconference Access - https://us02web.zoom.us/j/575545210 Meeting ID: 575 545
210 Phone: +13462487799

 
 

2. Call To Order

Wendell Null called the meeting to order at 6:00 pm.  

3. Invocation

Caroline Wadzeck led the invocation. 

4. Pledge

The Pledge was not conducted due to the teleconference meeting.  

5. Roll Call

Present Members:
Wendell Null – Voting
Nan Headrick - Voting
Tonya Smikal – Voting
C.D. Williams – Voting
Tammy Pratka – Voting
Andy Conner – Advisory
Caroline Wadzeck – Advisory
Dr. Jessica Johnson - Ex-Officio
Theo Melancon - Ex-Officio
Mike Fielder - Legal
Ann Miller –Staff
Jaime Hernandez – Staff

 ; Absent: Brown, Burress

6. Citizen's Forum

There were no citizen comments. 

7. Consent Items



The purpose of the consent agenda is to streamline an open meeting by approving multiple items
with one vote. If the Board desires to discuss an item on the consent agenda, they may do so within
the Consent Agenda.

a. Discussion and possible action on the approval of the minutes of March 9, 2020 Dayton
Community Development Corporation Board of Directors Meeting.

Tonya Smikal made a motion to to approve the consent agenda items as presented. Tammy Pratka
seconded the motion. Passed.; Absent: Brown, Burress

8. Discussion and possible action on the approval of a Pandemic Leave Policy.

Executive Director Ann Miller discussed the Pandemic Leave Policy that was adopted by the City
of Dayton and recommended DCDC adoption.  Tammy Pratka made a motion to to adopt the
Pandemic Leave Policy as presented. CD Williams seconded the motion. Passed.; Absent: Brown,
Burress

9. Discussion, possible action, and or direction to Staff regarding the Novel
Coronavirus/COVID-19 Pandemic and the impact on Dayton Businesses.

Executive Director Ann Miller led a discussion about the impact of the COVID-19 Pandemic on
Dayton businesses, how DCDC was addressing the needs of these businesses. The Board
discussed possible ways to assist businesses and asked questions regarding ongoing
communications and outreach between DCDC and the business community. No Action was
Taken. 

10. Executive Session - Adjourn into Executive Session

a. Section 551.087 deliberation regarding economic development negotiations (Project
Iron Sparrow) (Project Cobalt) - to discuss or deliberate regarding commercial or
financial information that the governmental body has received from a business prospect
that the governmental body seeks to have locate in the territory of the governmental
body and with which the governmental body is conducting economic development
negotiations, and

Wendell Null recessed the regular meeting and convened an executive session at 6:12 p.m.  

b. Section 551.071 Consultation with Attorney.

Close Executive Session

DCDC Board President's Statement:

The time is now ____ and I hereby close the executive session of the Dayton Community
Development Corporation and do hereby reconvene the regular open session.

Wendell Null closed the executive session and reconvened the regular session of the meeting at 6:35
p.m 

XI. Action Items

a. Discussion and possible action on Project Iron Sparrow.



No Action Was Taken.  

b. Discussion and possible action on Project Cobalt.

No Action Was Taken. 

12. Executive Director's Report

Ann Miller gave a report on activities of staff during the COVID-19 Pandemic, including
procedures for working remotely and updates on employee activities. 

13. Board President's Report

Wendell Null gave a brief report on his perspective of the positive actions taken by DCDC and its
staff during this time of national crisis. 

14. Report on City Activities

City Manager Theo Melancon gave a report of several things, including contract of Citywide Fiber
Project, Dayton bond prices and ratings, and the Economic Development Administration Grant
Project. 

15. Requests for Future Agenda Items

No requests for future agenda items were made. 

16. Adjourn

Tonya Smikal made a motion to to adjourn the meeting. Tammy Pratka seconded the motion.
Passed.; Absent: Brown, Burress



Dayton Community Development Corporation

May 11, 2020

Contact - Ann Marie Miller 

ITEM:

Discussion and possible action on the approval of the DCDC February 2020 Financial Statement.

SUMMARY
February 2020 Financial Report
 

BACKGROUND/HISTORY
Notes on Checks:
#60925 - Taxes for DCDC Owned Property (addressed in escrow)
#90927 - FLOR Group - Contract from Previous Administration for Lead Generation
#60937 - Property Database Website
 
Notes on Income:
Sales tax revenue increased 37.8%  increase over February 2019 revenue.. 

STAFF REVIEW AND ANALYSIS

FINANCIAL IMPACT

POSSIBLY ACTIONS
Approve
Take No Action

STAFF RECOMMENDATIONS
Approve Financials as presented. 

ATTACHMENTS:



Description Type Upload Date
February 2020 DCDC Financials Backup Material 5/6/2020



























Dayton Community Development Corporation

May 11, 2020

Contact - Ann Marie Miller 

ITEM:

Discussion and possible action on the approval of the DCDC March 2020 Financial Statement.

SUMMARY
March 2020 DCDC Financials

BACKGROUND/HISTORY
Notes on Checks:
#60941 - Basic ED Course Per Diem & Mileage
#90942 - Payment of Invoice for Board Member Chromebook
 
Notes on Income:
Sales tax revenue increased 8.4% increase over March 2019 revenue. 

STAFF REVIEW AND ANALYSIS

FINANCIAL IMPACT

POSSIBLY ACTIONS
Approve
Take No Action

STAFF RECOMMENDATIONS
Approve Financials as presented.

ATTACHMENTS:
Description Type Upload Date
March 2020 DCDC Financials Backup Material 5/6/2020























Dayton Community Development Corporation

May 11, 2020

Contact - Ann Marie Miller 

ITEM:

Discussion, possible action, and or direction to Staff regarding the Novel Coronavirus/COVID-19
Pandemic, impact on Dayton Businesses, and ReOpen Texas Protocols.

SUMMARY
The Dayton Community Development Corporation over the course of the COVID-19 Pandemic
has provided information and resources to Dayton area businesses. As Texas has entered
reopening phases, our organization continues to provide information and resources to our
businesses. In order to help our existing businesses, we are offsetting some of the costs
associated with reopening under the Open Texas Health Protocols. Disposable menus are
delivered to restaurants on a consistent basis, masks and hand sanitizer will be delivered to salons
once they arrive, we will also deliver hand sanitizer and gloves for patrons before they open on May
18th. 

BACKGROUND/HISTORY

STAFF REVIEW AND ANALYSIS
Staff welcomes any board input, ideas, suggestions, or comments. 

FINANCIAL IMPACT
TBD - Utilizing BRE Funds in FY19-20 Budget

POSSIBLY ACTIONS

STAFF RECOMMENDATIONS



Dayton Community Development Corporation

May 11, 2020

Contact - Ann Marie Miller 

ITEM:

Discussion and Possible Action on Dayton Downtown Improvement Grant Application from Western Auto.

SUMMARY
Western Auto submitted a Dayton Downtown Improvement Grant Application for new sign for their facility located on Clayton Street.
 
The Board of Directors adopted the Dayton Downtown Improvement Grant Program in January 2020. The Dayton Downtown
Improvement Grant Program allows for signage as part of a large improvement project, but does not allow for signage only grants. 

BACKGROUND/HISTORY
In 2019, Western Auto received $30,000 in grant funding for a facade improvement project that awarded $70,000 in total grant
funding across four businesses. These awards were made under the facade program and not the MEGA Grant program, resulting in an
additional $20,000 in grant funding. Western Auto and the other three businesses were eligible for a sign grant but did not apply as part of
their 2019 application. Their 2019 grant application and agreements indicate that existing signage was to be removed, stored, and
reinstalled. 

STAFF REVIEW AND ANALYSIS
The DCDC Grant Review Committee met and discussed Western Auto's application and determined it did not meet the criteria of the
Dayton Downtown Improvement Grant Program for the following reasons:

Signage Only Project
Only 1 Bid Submitted
Less than 36 Months Since Last Grant Award

 
The Grant Committee also discussed the 2019 grant awarded to Western Auto, per the guidelines and approved grant criteria, 
Western Auto was to remove existing signage, store, and then reinstall their existing signage. The existing signage was never reinstalled. 
 
Western Auto would be eligible for a signage if they completed a larger facade improvement project such as replacing windows or doors. 

FINANCIAL IMPACT
TBD

POSSIBLY ACTIONS
Deny the Application for Failure to Meet Grant Requirements.
Amend Dayton Downtown Improvement Grant Program to allow for Signage Only Grants. 

STAFF RECOMMENDATIONS
The application does not meet the requirements of the Dayton Downtown Improvement Grant Program and should be denied. 

ATTACHMENTS:
Description Type Upload Date
Grant Application - Western Auto Backup Material 5/6/2020











































Dayton Community Development Corporation

May 11, 2020

Contact - Ann Marie Miller 

ITEM:

Discussion and possible action on an agreement with NearMap to provide aerial imaging mapping
services for the City of Dayton.

SUMMARY
NearMap provides aerial image mapping services which are used by numerous municipalities.
NearMap's imagery is updated at least annually but our area is typically flown more than once a
year. Google Earth's aerial images were last flown in 2018. 
 
NeapMap's imagery can be included into GIS software as a base layer to facilitate better tracking
of improvements and infrastructure. Annual imagery will also assist with code enforcement and
accurate appraisals in the City of Dayton. This imagery will allow for the creation of quality maps to
be used in economic development activities and will integrate into ESRI. NearMap's system also
will allow for accurate measuring not only of lengths and areas, but building features using oblique
imagery which can assist with maintenance and improvements of facilities. 
NearMaps' imagery provides a higher-quality image than existing imagery because it's flown at a
higher pixel ratio. 

BACKGROUND/HISTORY

STAFF REVIEW AND ANALYSIS

FINANCIAL IMPACT
Up to $5,000 annually to be paid out of Professional Services. 

POSSIBLY ACTIONS
Take No Action.
Approve an Agreement for Aerial Imaging Mapping with NearMap. 



STAFF RECOMMENDATIONS
Staff recommends approving the agreement with NearMap as presented. 
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